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1st October 2026 

 

I called the new “Thriving Kids” hotline.  

Spoiler Alert... They couldn’t tell me how to access Thriving Kids! 

 

Dear Government & Opposition, 

I am writing as a paediatric Speech Pathologist and Audiologist and Director of a private paediatric 
allied health practice in Sydney. 

Today, following the commencement of the Thriving Kids rollout and publicity directing families and 
clinicians towards the new supports, I rang the telephone service being promoted in relation to 
Thriving Kids. 

I had a fairly simple question: 

Where do I refer a three-year-old with developmental delay who requires early intervention 
but does not meet the threshold for NDIS access? 

After a lengthy phone call, consultation with colleagues and searching the available government 
information, the nurse was unable to tell me. 

I have attached the transcript of that call because I think it demonstrates a significant problem with 
the current implementation of Thriving Kids. 

The problem we are already seeing 

In clinical practice, I am seeing young children with genuine developmental needs who would 
historically have been referred through the NDIS Early Childhood pathway but are now being 
declined or redirected because their needs are not considered sufficient to meet NDIS access 
requirements. 

For example, this might be a three-year-old with significant speech and language delay alongside 
delays in other developmental areas. 

These children need early intervention. They may not, however, have the level of permanent and 
significant disability required for ongoing NDIS support. 

On paper, they appear to be exactly the population Thriving Kids has been designed for: children 
aged 8 and under with developmental delay and/or autism and low-to-moderate support needs. 
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The problem is that, as a clinician, I currently have nowhere to refer them (and as a private practice, 
we will not be eligible to support them). 

What happened when I tried to find the pathway 

The nurse I spoke with was helpful and genuinely attempted to find an answer. This is not a 
complaint about her or the telephone service staff. 

In fact, that is precisely why I found the call concerning. 

She initially believed Thriving Kids only applied to children aged 6-8 years. When I queried this, she 
searched the government information and consulted colleagues. 

Despite doing so, she could not identify an operational referral pathway for the three-year-old child I 
described. 

I had already searched the Commonwealth and NSW Thriving Kids websites and provider FAQs 
before calling. 

The Commonwealth information describes the supports Thriving Kids will provide. The NSW 
Government now states that services will progressively commence from October 2026, with 
targeted allied health supports beginning from January 2027 through a central intake process 
managed by DCJ. 

However, the NSW information also states that further information about “eligibility, intake and 
referral pathways will be published as services become available.” 

That leaves clinicians with a very practical problem. 

What do we do today? 

Families are already hearing about Thriving Kids. 

They are already asking clinicians how to access it. 

Children are already being declined for NDIS access (despite claims the criteria hasn't changed). 

Yet on the day the Thriving Kids rollout commenced, I called the telephone service being promoted 
to families and clinicians and the staff themselves could not tell me where to refer a child. 

The Commonwealth information states that there will be no changes to NDIS access until the 1st of 
January 2028. However, that does not resolve the situation I am seeing clinically, where children 
with genuine developmental delays are already not gaining access to the NDIS under the existing 
criteria. 
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Minister Butler, you have previously stated publicly that delaying the NDIS access changes until 
Thriving Kids is fully operational would ensure families were not at risk of “falling between two 
stools”. 

My concern is that some children appear to be falling into that gap already. 

Early intervention cannot simply wait 

For a three-year-old with significant developmental delay, January 2027 matters. So does 2028. 

We cannot identify developmental difficulties at three years of age and then tell families that an 
appropriate government-funded early intervention pathway is still being procured, designed or 
progressively rolled out. 

Families are understandably confused. They hear that Thriving Kids has commenced and that there 
is substantial government investment in early developmental support. 

They then come to clinicians like me and ask a very reasonable question: 

“How do I access it?” 

At present, I cannot answer them. 

I would appreciate clarification on five specific questions 

1. Where should a NSW clinician refer a child aged under 8 with developmental delay 
and/or autism and low-to-moderate support needs today, if that child does not meet 
NDIS access requirements? 

2. What actual Thriving Kids services can a child in NSW access as of the 1st of 
October 2026, and how does a family access them? 

3. If targeted allied health supports do not commence until January 2027, what 
publicly funded early intervention pathway is available to these children between 
now and then? 

4. When will the NSW central intake and referral pathway be operational, and when will 
clinicians receive practical information about how to make referrals? 

5. What should GPs, paediatricians, speech pathologists, occupational therapists and 
other frontline clinicians tell families today when a child needs intervention, does 
not receive NDIS access, and appears to meet the intended Thriving Kids cohort? 
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I appreciate that Thriving Kids is a major reform and that services cannot all commence 
simultaneously. 

My concern is not that the entire program is not yet operational. 

My concern is the disconnect between public messaging that Thriving Kids has commenced, 
families being told there is a new system of support available, and the reality for a clinician 
attempting to access that system on behalf of an actual child. 

The attached transcript demonstrates that disconnect particularly clearly. 

I would greatly appreciate a substantive response from both the Commonwealth and NSW 
governments explaining the current pathway so that I, and other clinicians, can give families 
accurate advice. 

I would also be very happy to discuss what we are seeing clinically or provide further examples if 
this would assist. 

Warm Regards, 

 

 

Michelle Thompson-Laing 
Speech Pathologist & Audiologist / Clinical Director 
BSpHrgSc, MClinAud (CCP), MSpPath (CPSP)  
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